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A Process for Learning and
Dialogue about Climate Change
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Project Overview
Co-Created Climate Learning Journeys (C3LJ) is a process for inspiring climate dialogue with multiple stakeholder
groups in a unique and meaningful way, one that speaks directly to their experience. Co-Created Climate
Learning Journeys is the outcome of a pilot project in Alberta that developed a process for customized climate
change workshops by working with three stakeholder groups: Small and Medium Sized Businesses, Indigenous
Communities in Northern Alberta, and Residents of Mountain Communities.

Co-Created Climate Learning Journey (C3LJ) Theory of Change
There are numerous definitions for “Theory of Change,” including at the organizational level as described by
Lovely Dhillon and Sara Vaca in their 2018 paper, Refining Theories of Change, as a “hypothesis of the changes
that will occur as it is utilizing its strategies and activities to achieve its mission.” Dhillon and Vaca (2018) also note
though that a Theory of Change is “essentially the logic behind an intervention,” which we interpret as applying to
interventions that could be at the programmatic level, such as with the Co-Created Climate Learning Journey.
The Co-Created Climate Learning Journey Theory of Change is as follows: by co-creating the content for climate
change education workshops, people will be more engaged in the learning process and therefore more willing to
change behaviour toward reducing greenhouse gas (GHG) emissions and building climate resilient communities.

Objectives
The objectives of the pilot project were as follows:

1

To provide a breadth of knowledge to inspire positive, solution-focused
dialogue about climate change and deeper climate change learning
and action.

2

Develop a replicable and scalable education model for The Rockies
Institute to deliver as well as to help inform other education initiatives
in Alberta and beyond.

3

Provide open access to outcomes for anyone who is interested in
learning about this process.

4

Provide participants with relevant knowledge on topics related to
climate change, plus any specific interests that were identified in the
information-gathering phase for customization.
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Method
This process is most closely aligned with the Participatory
Action Research (PAR) approach which focuses on social
change by working collaboratively to solve challenges; is
context-specific; and, has components that help develop
greater awareness among participants of a situation while
inspiring action to address the situation. (Institute of
Development Studies: Key Terms, 2019).
Engagement Process: our journey started with identifying
local hosts who were interested in the project and willing
to assist with identifying Focus Group participants and
later, in helping to disseminate the Workshop information
to potential attendees. Participants involved in this project
included those directly participating in the focus groups
and workshops, plus those who assisted on-the-ground as
local hosts.

Participant Groups

•
•
•
•

Residents in Mountain Communities
Businesses in Mountain Communities
Northern Indigenous Communities: McMurray Métis and
McKay Métis
Small & Medium Sized Businesses – Fort McMurray

Local Hosts

• Wood Buffalo Housing Corporation
• Fort McMurray Tourism
• Town of Canmore
• McMurray Métis
• McKay Métis
The Focus Group process assumed that participants
would benefit from the delivery of basic climate change
knowledge about mitigation, adaptation, and resilience
in global and local contexts. Following the delivery of this
content, Focus Group participants had the opportunity
for deeper dialogue. These dialogues provided invaluable
insight into what they felt their peers would want to learn
more about, and how that knowledge should be delivered.
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The dialogue portion of the Focus Group included the following as it
pertained to climate change:
What changes have you seen?
What concerns you? What are the risks?
What gives you hope for new opportunities?
What do you think some solutions would be at the local level?
What don’t you know that you’d like to know?
 ow should knowledge about risks and opportunities about climate
H
change be delivered?
Though some of the content was customized for each group, all the
Focus groups identified the need for more information on basic climate
change terminology and predictions for their region. Other content that
was delivered included specific request for information by each Focus
Group. For example, in Northern Alberta, the Indigenous communities
were interested in learning more about how their traditional berries
could be impacted by climate change, and what the characteristics were
of the previous Mass Extinctions.
Each workshop participant received a USB with copies of the resources
provided at the workshop, plus many more references relevant to each
stakeholder group.

Analysis and Recommendations
The pilot project allowed The Rockies Institute to test a new process
for engaging stakeholders in relevant learning about climate change
with a focus on adaptation. Overall, the project was very successful. The
process might be strengthened by replacing the Focus Group method, or
adding to the Focus Group, with a questionnaire to collect a more robust
sampling from each stakeholder group.
As previously noted, project participants received USBs with reference
material that was relevant to each stakeholder group. We found that this
deliverable was one of the most popular outcomes of the workshop.
Some community hosts also requested additional USBs for dissemination
to community decision-makers.
The pilot led to a scalable and replicable process for engagement in
climate change learning. The Rockies Institute will continue to refine the
Co-Created Climate Learning Journey process and welcomes feedback
from the climate change community.
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Resources
The following is a sample of content that was provided on
USBs for each workshop participant.

All Groups
Common Climate Change Terms: The Rockies Institute
Global Warming of 1.5 C, Summary for Policy Makers. UN
IPCC Report
Human Health and Adaptation: understanding climate
impacts on health and opportunities for action Synthesis
paper by the secretariat UNFCCC/SBSTA/2017/2
Resilience Planning - The Rockies Institute
Why Half a Degree of Global Warming Is a Big Deal. Brad
Plumer and Nadia Popovich. Oct. 7, 2018

Residents in Mountain Communities
Alberta Glacier Inventory and Ice Volume Estimation
Blueprint for Wildland Fire Science in Canada (2019–2029)
Changing Climate brings Ticks, Lyme Disease into Canada
Climate Change Is Having a Major Impact on Global Health.
Scientific America March 2019 Issue
Emergency Preparedness Resource List: University of
Waterloo
Firesmart: Guidebook for Community Protection.
Government of Alberta
Increasing Frequency of Extreme Fire Weather in Canada
with Climate Change. Xianli Wang & Dan K. Thompson &
Ginny A. Marshall & Cordy Tymstra & Richard Carr & Mike D.
Flannigan
Building Climate Resilience in Mountain Communities, The
Rockies Institute
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Northern Indigenous Communities: McMurray
and McKay Métis
Climate Change Adaptation Planning and Creation of a
Local Early Action Plan: A Guide for Facilitating a Co-Created
Adaptation Planning Process in Indigenous Communities. The
Rockies Institute
Climate Atlas Report Region: Fort McMurray
Guidelines for Considering Traditional Knowledges in Climate
Change Initiatives Climate and Traditional Knowledge
Workgroup September 2014
The Misunderstood Sixth Mass Extinction
UNESCO Weathering Uncertainty: Traditional Knowledge for
climate change assessment and adaptation. United Nations
University
Traditional Plant and Berries in the context of climate change Region of Wood Buffalo. Dr. Cynthia Lane, The Rockies Institute

Small & Medium Sized Businesses Fort
McMurray / Mountain Communities
Resilient Pipes and Wires: Report on Adaptation Awareness,
Actions and Policies in the Energy Distribution Sector. June
2015 Quest
Climate Change Energy Infrastructure Risks and Adaptation
Efforts - Report to Congressional Requesters January 2014GAO14-74 United States Government Accountability Office
Climate Change Preparedness and the Small Business Sector.
July 2013
Managing the Business Risks and Opportunities of a Changing
Climate: a primer for executives on adaptation to climate
change. Network for Business Sustainability
Climate Change and Banff National Park: Implications for
Tourism and Recreation
Value Chain: Climate Resilience a Guide to Managing Climate
Impacts in Companies and Communities. Climate Adapt
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Funders
The Rockies Institute team is grateful for the opportunity for this pilot that was provided by the
Alberta Government’s Climate Change Office and from the Alberta Ecotrust Foundation for an
extension of outcomes to a Northern Indigenous community.
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