The Wicked
Challenges
Program

Advancing the capacity of rural
and Indigenous People globally
to respond to climate change.

Our Story

The Issue

The Resilience Institute (TRI) is a Canadian
registered international charity that aims to
address climate change and sustainability
through education and research.

A wicked challenge is a social or cultural problem that is difficult (or
impossible) to solve. Climate Change is a wicked challenge at both local
and global scales. We are already facing unprecedented warming and
costly natural disasters and vulnerable communities are in urgent need
of support.

Our mission is to co-create a climateresilient future and reduce risk to disasters.
We take a transdisciplinary approach to our
work that involves local community experts,
and Indigenous Peoples collaborating with
academic and industry experts.
Our theory of change is that rapid and
transformative change will best be
achieved by effectively weaving holistic
knowledge systems with scientific and
technological advances. We are a UNFCCC
non-State actor, focal point of the Nairobi
Work Programme (knowledge-to-action on
adaptation), and active contributors to the
Local Communities and Indigenous
Peoples’ Platform.
With your support we aim to scale-up
urgent program delivery and to develop
partnerships locally and globally to tackle
wicked challenges.
There are two ways to support the Wicked
Challenges Program:
1. Donate to current programming
2. A larger contribution towards the
Wicked Challenges Endowment

Globally, systems need to change, but how can we expect
transformative change to occur if we continue to try to solve problems
the same ways we have for the last 150+ years? Transformative change
is being called for at multiple scales, and concepts like nature-based,
and Indigenous ways of knowing are increasingly gaining momentum.
Acknowledging that transformative change is needed to address
climate change is the first step. Demonstrating how change can
happen is the next, and for that we must actively practice weaving in
principles and values that lead to holistic and inter-connected thinking
into decision-making and problem-solving.
TRI’s work addresses both urgent and long-term problems:
1. Facilitating transdisciplinary approaches that empower vulnerable
communities to build resilience to implement strategies to adapt to
climate impacts.
2. Fast-tracking transformative change by shifting the mindsets
from predominately colonial outlooks to holistic ways of thinking
and doing.

Our Solution
Wicked Challenges need to be tackled over time, with consistent
support and the ability to share learnings and build momentum for
change. Our collaborative efforts help create capacity to address
wicked problems that are both global and local in nature.
By facilitating partnerships with multiple knowledge holders in
academia, industry, and local communities, we fill a critical gap in
building knowledge and capacity.
Our initiatives “ready” communities for climate action, and at the same
time, build critical knowledge on how to weave Indigenous values with
scientific and technical expertise. Achieving net-zero economies at
scale by 2050 is a tremendous challenge. Technology alone will not get
us there.

The People
At the local level, our work engages vulnerable communities, especially Indigenous Peoples, in the co-creation of
relevant initiatives that build energy security, food security and other adaptive strategies. For example, the Restoring
Saokio with Blackfoot Ecological Knowledge project to build capacity to lead and manage grassland restoration on the
Kainai First Nation, developing a Local Early Action Plan with the Piikani Nation, and Fire With Fire – bringing the best
knowledge from Indigenous Peoples together with advances in science to tackle rapidly changing fire regimes.
At the global level, we foster strong pathways for knowledge sharing and scaling of emerging knowledge and
good-practices on weaving different epistemological knowledge systems to fast-track action on climate change and
influence transitions at the global level.

The Impact
Our climate impact focuses on skill-building and perceptions of change that lead to energy transitions, climate
adaptation, and effectively weaving Indigenous and non-Indigenous expert knowledge systems for transformative
change. Already we’re learning a great deal about what works and what doesn’t when it comes to meaningful
engagement and weaving knowledges with Indigenous Peoples, and other partners, such as industry and academia,
but project-to-project work has its limitations and has little opportunity to ever result in resolving wicked challenges.
For example, contributing to the development of the Local Communities and Indigenous Peoples’ Platform, and the
Community Appropriate Sustainable Energy Security Initiative in the Circumpolar. Scientific and technological
advances in renewable energy and adaptation strategies need to be coupled with holistic and interconnected ways of
viewing our relationship with the environment and with each other. Weaving the past with the present – bringing the
best of both world views together to tackle wicked challenges.

Funding
All donations to current programming will help, but we are also seeking significant funding in the range of $25M for the
Wicked Challenges Endowment to support multi-year large-scale Wicked Challenge initiatives that are both global
and local in nature, such as global north/south knowledge sharing on developing resilience and protecting biodiversity
in communities near UNESCO World Heritage Sites and UNESCO Biosphere Reserves. Funding would support the
incubation period - i.e. the development of the transdisciplinary team (academics, local / Indigenous community
experts, NGOs), partner engagement, implementation of high impact initiatives that are scalable, and then the learning
period as we loop back learnings and share outcomes with other practitioners, communities, and platforms that are
mobilizing change. Endowed funds will also be leveraged with project funds from funders who have specific interest in
advancing the wicked challenge of focus.

To support current programming, visit How to Help on our website.
To donate to the endowment, please contact:
Sarah Roberts, Advancement Strategies | sarah@resilienceinstitute.ca
resilienceinstitute.ca
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